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Background Karen Demeter/Nora Gudin/Michele Gatt Outcomes

J1-2 is a Cardiac/Vascular/Thoracic preop unit at the Cleveland Clinic that identified a need for an ambulatory post-operative
recovery area due to prolonged operating room holds and post anesthesia care unit bed holds.

Current Conditions
The impact of the operating room and post anesthesia care unit holds delayed surgeries, post anesthesia care unit backups,
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Objectives/Purpose 10
The goal is to optimize patient flow, minimizing surgical delays, and ensure timely postoperative bed availability. 5 I I I I I |
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Procedure:

Hx: Since the implementation of the Ambulatory postoperative recovery area, we have been able to decrease hold times in the operating
rooms, decrease the post anesthesia care unit backups, decrease the number of cancelled cases and decrease the length of stay.
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e |dentify patients that can bypass phase 1 and go directly to phase 2.

Salazar Maya, A. M. (2022). Nursing care during the perioperative within the surgical context. Investigacion y Educacién En
e Train staff on postoperative recovery Enfermeria, 40(2). https://doi.org/10.17533/udea.iee.v40n2e02.

Tra | n Staff e TR band education.

e Phase Il discharge criteria

e Communicate goals, responsibilities and expectations.

Deve I O p CO m m u n |Cat|0 n e Contact the Cleveland Clinic emergency response teams, as well as respiratory to

discuss workflow if an emergency arises.

e Create report sheets to ensure a smooth transition through the perioperative setting

Deve I O p WO rkfl OW e Develop educational material to give to the TR band patients regarding discharge

instructions.

e Contact the post anesthesia care unit and develop a plan if patients are not ready to

Post Anesthe5|a Unlt go home. J1-2 closes at 6:30 pm.

e Develop a discharge protocol
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Background

This is a template for a poster sized to 4 feet by 4 feet (48 inches by 48 inches). The
headers (blue bands with type in white) are a starting point. The header type is Arial
Bold, 44 pt. type size. They can be moved around, have different names for headers,
can be deleted or more added as needed. The current size of the headers is the
minimum recommended size.

This text box is also a starting point. The text is in Arial Regular and is at 27 pt. type
size. This is the minimum recommended size for text.

The space between paragraphs can be flexible as space allows. You can enlarge type
iIf you have the space. Please NOTE: whatever size of type you do end up using,
please make it consistent throughout the whole poster. If there is a Reference List at
end of poster, this can be in a smaller font. Recommend 14 pt. type size as smallest.
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